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• This guide will show you how to use 
Business Barometer in RoboVet. 
 

• Business Barometer is an incredibly 
powerful tool if used correctly for practice 
management. 

 

• It utilises Pivot tables in Excel to deliver 
consistent reporting over time and trends 
for both sales and client reporting 

 

• Excel must be installed on each practice 
server where business barometer is to 
be viewed. 

 

• This may just be one server per practice 
if all branches connect in remotely 

 

 

 
 

 

• There are two security settings which 
control who can see and who can 
manage the business barometer. 

 

• These are accessed by using the 
Robovet button in the top left-hand 
corner, then selecting options. 

 

 
 

 

• Click Security Permissions. 
 

• Scroll down to the bottom of the list of 
options to see two entitled Business 
Barometer. 

 

• Business Barometer – Use (All Barred 
Except) users need to be in this 
permission to be able to see and access 
Business Barometer. 

 

• Business Barometer – Manage (All 
Barred Except) users who create the 
reports and manage the setup need to 
be in here. 
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• Expand the sections using the + and add 
in users or employee type depending on 
your system configuration. 

 

 
 

 

• Users who are not in the permission will 
be displayed on the right-hand side.  

 

 

 
 

 

• Click and hold on the user you wish to 
add into the permissions area, you will 
see a hand symbol which can drag the 
user in to the open boxes. 

 

 

 
 

 

• Once the permissions have been set, the 
Business Barometer tab will become 
active. 

 

• Click the Business Barometer tab. 
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• The Business Barometer screen is split 
into two key areas. 

 

• The Report Navigator on the left-hand 
side, details any pre-set reports along 
with user created ones 

 
 

 

 
 

 

• A blue arrow denotes a Robovet 
standard report and the down arrow next 
to a report denotes it as a favourite in the 
navigator. 

 

• These are grouped into four main 
sections by default. 
 

• Best practice Barometer – Standard 
Robovet KPI’s. 

 

• Client attendance profiles – pre-set 
client reports. 

 

• Practice profile – looking at practice 
growth and active patients. 

 

• Sales performance – product and 
services sales, in summary or more 
detailed formats. 
 

 

 

 
 

 

• The right-hand side of the screen shows 
the Report Preview of any report which 
is selected from the navigator. 

 

 
 

 

• The bottom of the screen shows details 
of when the database was last updated. 
 

• It will be red if it’s not been updated for 
more than 24 hours. 
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• It will be blue if it is up to date. 

 

 
 

 

• The toolbar is split into 3 groups. 
 

• The View section allows the user the 
ability to turn the navigator on or off by 
selecting one of the options (this is 
always on by default). 

 

 

 
 

 

• The Actions section has various options 
such as renaming and removing reports, 
customising an already created report 
and adding or removing from favourites. 

 

 

 
 

 

• Favourite reports are stored and 
displayed on the ribbon bar for quick 
access. 

 

• Any user with view permission for 
Business Barometer can set a report as 
one of their favourites.  

 

• This is per individual logged in user. 
 

• The default options show six key reports, 
but this can be altered up to a maximum 
of nine per individual user. 

 

 

 
 

 

• On the Navigator view the first section is 
for a standard suite of reports that are 
shipped with Robovet for looking at KPI’s 
for the practice. 

 

 

 
 

 

• If you click on the key performance 
indicators choice the preview window will 
change to display the list of these reports 
and a description of why they may be 
used. 

 

• Each report can be accessed in its 
standard form by selecting it from the 
tab’s options beneath the list. 
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• For example, click on the top 10 items 
sold, a preview of those items that were 
the highest revenue items in the previous 
month split into stock and service items 
will appear. 

 

• This give a good overview if required for 
key areas without the need to create or 
customise. 

 

 

 
 

 

• It is recommended to leave the standard 
KPI reports alone and not customising 
those but instead, create new and 
customised reports in the other group 
sections. 

 

• The KPI reports are a good overview of 
standard reporting areas within Business 
Barometer however when you create 
your own layouts and reports you can get 
a lot more in-depth knowledge of your 
practice. 

 

 

 
 

 

• To create your own report and layout for 
sales of an individual product from the 
list of reports in the left-hand window 
select product sales detail from the sales 
performance group. 

 

• This will report on all NET sales including 
all those within POS actions. 

 

 

 
 

 

• Click on Customise in the Actions 
section on the ribbon bar. 
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• Excel will open with the previous data 
from the stored report, we are going to 
delete some of the existing tabs on the 
bottom except for the called last 
12months report. 

 

• Save this report as a new version for 
‘Advocate’ and the previous report will be 
untouched so you can safely delete 
these unrequired tabs. 

 

 

 
 

 

• Right click on the any all the tabs except 
the last 12months report and click 
Delete. 

 

 
 

 

• You will now be left with one excel tab 
and the details on the screen as shown. 

 

• Until you get used to Business 
Barometer and the pivot tables I would 
recommend making a copy of the 
remaining tab so you can always refer to 
it or start afresh if required. 
 

 

 
 

 

• To Copy, right click on the tab and select 
the move or copy option. 
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• You should now only have one report to 
copy as we have already deleted the 
others so highlight and tick create a copy 
and click OK. 

 

 

 
 

 

• You will now have both the original and 
copy version of the report. 

 

 

 
 

 

• You can rename by right clicking and 
selecting Rename if required to ensure 
you are happy with the one you are 
working on. 
 

• We will delete one of the versions once 
we are finished with the layout of the new 
report and charts. 
 

 

 

 
 

 

• We are now going to look at editing the 
row and columns data to display the 
report in different layouts. 

 

• The displayed report can be edited by 
first clicking anywhere on the table to 
bring up the list of Pivot Table Fields  

 

• The pivot table fields are split into row 
and column along with filters as per your 
requirements. 
 

 

 
 

 

• If you accidently close this field section 
down, right click anywhere on the table 
itself and select the bottom option to view 
field list. 
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• We are first going to look at selecting the 
product we want to search for sales on, 
in this example Advocate. 

 

• Click the drop down for product name 
and tick the select multiple options. 

 

 

 

 

• This now allows each item to be selected 
individually or in group name by typing 
the key world in the search box 

 

 

 
 

 

• In the search box type in the product or 
service name you want to view – i.e. 
Advocate. 

 

• This will automatically hide all other 
items not matching the search criteria. 

 

• Click OK when done which will now 
update the report to only show sales of 
these items. 

 

 
 

 

• You may now also notice that the drop-
down arrow for product name has 
changed. This is displaying that the 
information in the selection is part of a 
filtered list 
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• Your displayed report may look 
something like this now, but this is only 
showing sales totals for all years for and 
for all employee types. 

 

• We need to now look at adjusting the 
layout to suit what we want to achieve 
from the report. 

 

 

 
 

 

• Firstly, with the options already on the 
report, amend the year of the data by 
changing the year tab and selecting the 
current year. 

 

• This will instantly filter out any sales not 
matching the year selected. 

 

 
 

 

• You can also select individual months 
sales that correspond to the selection by 
adjusting the year month drop down. 

 

• As a caveat here we have selected to 
view only 2020 sales, in previous 
example and although the tick boxes for 
2019 are ticked here they are already 
filtered out in the main filter for the year 
so will not be displayed unless that year 
itself is selected. 

 

 

 
 
 
 
 

 

• So, we know we have selected Advocate 
as our product line however that is still 
not shown on the display. 

 

• We need to move some of the filter 
options around into the rows and 
columns to display the data as we 
expect. 
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• On the right hand pivotable fields areas 
there are areas for filters, columns, rows 
and values. 

 

• These correspond to the areas as 
displayed on the report. 

 

 

 
 

 

• If we select product name and click and 
drag it to the row fields the report will 
change. 

 

 
 

 

• The products are now all listed in row 
format with each item split into the 
months they had been sold. 

 

 
 

 

• We can start to change the layout to 
show the individual user who sold the 
items. 

 

• We can do this by selecting the option in 
the pivot table list called product sold 
by employee name and clicking the tick 
box. 

 

• Do not get confused by the employee 
name option that is further up the list as 
for sales this is the person who created 
the visit entry but is not necessarily the 
same person who charged the work. 

 

• For example, you may create one visit 
transaction for a day patient but 
numerous users log their work during the 
day for treatments or procedures given 
under their own logins so that would 
show the sales as being with the user.  

 



 

 

Page 11 of 14 
 

 

 
 

 

• You may find this goes straight into the 
filters section of the fields as shown. 
 

• If you are wanting to look at individual 
employee sales the drop down will allow 
this for comparison. 
 

 

 
 

 

• If it does, click and drag to the rows box 
to show on the report display. 

 

 

 
 

 

• You can also adjust the order of the rows 
and columns which will directly reflect in 
the layout. 

 

• For example, moving the product sold by 
employee up by one level by left clicking 
on the arrow and selecting move up. 

 

 

 
 

 

• The display report now shows the 
employee name first then the product 
name as per the order in the rows 
section. 

 

• The drop downs for product sold by 
employee name and product name allow 
further fine tuning of the data so have a 
go and see what you can create on your 
own layout for staff or products. 
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• Once you have the layout and data you 
like with results you would expect it is 
you can create detailed graphs and 
reports. 

 

• Highlight the data in the report as shown.  
 

 

 
 

 

• Once you have this highlighted click the 
insert option in the ribbon bar and then 
select one of the charts. 

 

 

 
 

 

• If you hover over each chart option a 
preview of the chart will appear on 
screen.  

 

• This can be a useful way to decide on a 
layout that works for the report data. 

 

 
 

 

• We have selected the 3-D Clustered 
Column for this report 

 

• This view will be displayed on your 
current spreadsheet. 

 

• This can be moved to a new tab and 
renamed. 

 

• To do this right click on the chart and 
select Move chart. 

 

 

 
 
 
 
 

 

• Rename as a new sheet and it will 
appear as part of the report on the tab 
area. 
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• Any changes to the report or chart will be 
reflected in both tabs now that you have 
created the layouts and chart. 

 

 

 
 

 

• Once you are happy with the charts and 
reports they can be saved by closing the 
report using the cross and selecting 
save. 

 

• You will be presented with these options. 
 

 

 
 

 

• Select Save as New Report and give it a 
name. 

 

 

 
 

 

• If a category is not selected, then you 
have the option to create your own for 
future reference and ease of. 

 

 

 
 

 

• For further information or knowledge on 
Business Barometer, we have some in-
built help guides in Robovet. 

 

• These can be found from any screen and 
selecting Help from the top right-hand 
side. 

 

 

 

 

• You will find guides and training 
exercises here to help enhance your 
knowledge and understanding of 
business barometer. 


