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This guide will show you how to use

- Business Barometer in RoboVet.
Business Barometer is an incredibly
- powerful tool if used correctly for practice

management.

It utilises Pivot tables in Excel to deliver
consistent reporting over time and trends
for both sales and client reporting

Excel must be installed on each practice
server where business barometer is to
be viewed.

This may just be one server per practice
if all branches connect in remotely

ﬂ Change User Exit Robo’

e There are two security settings which

Microsoft Word
Microsoft Excel
Windows Calculator
Run Reminders

Customise This View

Change User
Options

Referring Practices

All Reports

RoboVet Documents

Run ...

View Object Locks

About RoboVet
Exit RoboVet

control who can see and who can
manage the business barometer.

These are accessed by using the
Robovet button in the top left-hand
corner, then selecting options.

Options
Settings (Standard View)

Click Security Permissions.

1 User & robovet Security Administrator .
i Mods: [Secuiy By Engloyee Tspe ] Scroll down to the bottom of the list of
1] Secunty Ares [Employen Typs |~ options to see two entitled Business

Client 7 Animal Options Cratabase - Set Up (&l Bared Except:)
Clrical Options Database - Manage Client Types (&l Barred Except:] B ar O m et er .
Accounts Options Database - Manage Printing (&l Bared Except:|
Stock RoboMet - Use (4l Barred Except:)
Application Setup .
(i Business Barometer — Use (All Barred
Feceptr G FTATEweTEreD Except) users need to be in this
User Defined Button1 (Al Allowed E kcept:] . .
Uset Defies Buton? (4 Alowes E oopt) permission to be able to see and access
User Defined Button3 (All Allowed Except:] .
User Dfined Button (& Allowed E xoapt] Business Barometer.
tanage Attachments [4ll Bamed Excent:]
Security Administrator (4l Bared Except:]
Referring Practices - Change [&ll Barred Except:) .
Eun ExtsmaAl:mg_lam [All\jlaérsd ixéenl.] ] B usiness B arom etel’ - M an ag e (AI I
rganizer - Administrator ared Except:
NS S e Barred Except) users who create the
ata Protection Officer anred Except:
| Yisits Administrator (Al Bared Except] i repOftS and manage the SetU p need to
be in here.
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@] Robovet Security Administrator ° Expand the sections using the + and add
Mode: [ Securty By Employes -] in users or employee type depending on
TSeomy i Emiopen - your system configuration.
Optiohs Diatabase - Set Up (&l Barred Except:]
Options Database - Manage Client Topes (&l Bared Except:)
Options Database - Manage Printing [ Barred Except:)
FoboMet - Use [l Barred Except;)
Digital Imaging - Use [&ll Allowed Except:)
Business Barometer - Use (&l Bared Except:]
Business Barometer - Manage [l Bamed Except:)
Fieports - Run Day Book (Al Allowed Except:)
Uzer Defined Button] [All Allowed Except:|
Usger Defined Button2 [All Allowed Except;]
Usger Defined Button3 (A1l Allowed Except;]
Uger Defined Buttond [All Allowed Except;]
Mods: | Secuity 8 Enployes -] e Users who are not in the permission will
1| Security & | Empl [a Empl H H H
DZ‘;E::D::base-Manage Client Types [All Barred Em:e:t:p]oy‘EE u be dlsplayed On the rlght_hand Slde'
Options Database - Manage Printing (4]l Bared Except:) Any Vet
RoboMet - Use (4l Bared Except:] Clare Edmonds
Digital Imaging - Use (4 Allowed Except:] Calin Evans
[=I| Business Barometer - Lse (41l Baned Except:] Dave Tate
Dave Tate James Colling
Robaovet Admin John Brown

[=I| Business Barometer - Manage [&ll Barred Except:) Julian Bryan
Dave Tate Micola Ruffles
Robovet Admin Rachel Stephenzon

Repoits - Run Day Book (Al Allowed Except:] Robovet Admin
Uszer Defined ButtonT [&ll Allowed Except:] Sarah White
wl Hear Nakimad Rotan? Tl Allnsc A Furanb1
Employee ¢ Click and hold on the user you wish to
ih@\j" :“C Kenzie add into the permissions area, you will

n [ .
EI; oy rm— see a hand symbol which can drag the
Colin Evans user in to the open boxes.

James Colling ﬁ
John Brown
Julian Bryan
Micola Ruffles
Rachel Stephenzon
Fobovet Admin
Sarah White
 Once the permissions have been set, the

2 30 55 Q| Boevsew B Diary Override | (7] MOTD ] Castom View [¥. Appt Ha Business Barometer tab will become
? ! Z@Change Custom View Y Calendar Session Info

:,‘;ft & MOTD - Advanced ¥| DiaryTree [¥| Appt Notes
e Click the Business Barometer tab.
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e e The Business Barometer screen is split
into two key areas.

jons
B ice barometer

e The Report Navigator on the left-hand
side, details any pre-set reports along
with user created ones

0l bo *
||||“|"
il =
il
PO messages| (¥ Otasks| 4 0 requests | Business Barometer database populated at 16 May 2020 10:45:34 [T —

standard report and the down arrow next
to a report denotes it as a favourite in the
navigator.

= Best practice barometer

Lo Ky performance indicators
[=| Client attendance profile

------ rdnimal registrations

------ "dywerage transaction value
------ Client registrations

------ rConsult analysis

e These are grouped into four main

------ "Practice growth sections by default.
------ "Recall effectivensss
------ "zt tirmes .
= Prastics profils e Best practice Barometer — Standard
------ rActive patients RObovet KPI’S

------ finzured animals
------ "Micrachip animals

e acte patents e Client attendance profiles — pre-set
= Sales performance client reportS.

------ "Categom zales detail
------ "Categom zales summary

------ TConsult sales e Practice profile — looking at practice
""" ‘Dbt summary growth and active patients.

------ "Product zales detail
------ "Product zales summary

e Sales performance — product and
services sales, in summary or more
detailed formats.

Sales performance - Product sales detail

- e The right-hand side of the screen shows
the Report Preview of any report which
is selected from the navigator.

e The bottom of the screen shows details
of when the database was last updated.

™10 messages ._g”Dtaslcs o requests | Business Barometer database populated at 13 May 2020 09:53:51

e It will be red if it's not been updated for
more than 24 hours.
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™o messagels'\F Otasks | %0 requests | Business Barometer database populated at 18 May 2020 10:45:34 |
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It will be blue if it is up to date.

Kg;qlu 15t FP19.pdf - Adobe Acrobat Reader DC The toolbar is Spllt into 3 groups.
——  Clients Product List Orders Organiser Communications Insurance Schemes Digital Imaging
7] Remove 7§ Customise Consult analysis Active patients
.@‘ g;e:an\: : ::ddtoF'avourFitH ) il\ent‘reg:.t;at\:.ms \;sumian:mals The VI eW SeCtIOI’] a."OWS the user the
view ability to turn the navigator on or off by
selecting one of the options (this is
always on by default).
g Wit pkehasbafte b I The Actions section has various options
— ients Broguct lict Qrdar: Qrgani L C rications nsurance chemes igital Imaging . .
" A remove ol Costamise such as renaming and removing reports,
Ll |k g;e:an\: : ::ddtoF'avourFites : I\ent‘reg\s.t;at\:.ms \;suraian:mals Custom|S|ng an already Created report
view and adding or removing from favourites.
ﬁgon = —_— !O‘;R‘-‘Ilpz\lc-’—ﬂc\:s Acrobat Reader DC . Favourite reportS are Stored and
— ients roduct Lis rders rganiser L losirance. chemes igital Imaging . . .
i % renove o Cusomise displayed on the ribbon bar for quick
) | A Rename “% Add to Favourites Client registrations  Insured animals access
on off &% Refresh > Remove from Favourites| || Animal registrations Consult sales )
View Adtions Favourites

Any user with view permission for
Business Barometer can set a report as
one of their favourites.

This is per individual logged in user.
The default options show six key reports,

but this can be altered up to a maximum
of nine per individual user.

Best practice barometer - Key performance i

o PAnimal registrations

e ThyErage ransaction value
v MClient registrations

o Moonsult analysiz

e "Practice grawth

+ "Recall effectiveness

e st times

On the Navigator view the first section is
for a standard suite of reports that are
shipped with Robovet for looking at KPI's
for the practice.

Look inside your practice and see clearly how effectively itis operating.

If you click on the key performance
indicators choice the preview window will
change to display the list of these reports
and a description of why they may be
used.

Each report can be accessed in its

standard form by selecting it from the
tab’s options beneath the list.
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Top 10 Stock Items Sold Last Month

um of Net Total

Product Name Total
Frontline Combo Sfn Ly | £3221)
Frontline spray 100ml 16,8

forand Total eas.07

Frontline Combo Sfon g Frontiin Spray 100m1
bogs

Top 10 Service Items Sold Last Month

‘Cansuation - Standare Dispensing Fee A

Mznu | Diary Time utiisation | sppoiniment Anaiysis | Forwara Diary Pianning | Top 10 tems Sois | Average Transaction vaive | sales Revenus | Reca £t

covetrus

For example, click on the top 10 items
sold, a preview of those items that were
the highest revenue items in the previous
month split into stock and service items
will appear.

This give a good overview if required for
key areas without the need to create or
customise.

Look inside your practice and see clearly how effectively it is operating.

It is recommended to leave the standard
KPI reports alone and not customising
those but instead, create new and
customised reports in the other group
sections.

The KPI reports are a good overview of
standard reporting areas within Business
Barometer however when you create
your own layouts and reports you can get
a lot more in-depth knowledge of your
practice.

m E] X Remove 4 Customise Consult analysis  Active patients
" 1 Al Rename ** Add to Favourites Client registrations Insured animals
Mavigator| Navigator

on oft

8, Refresh % Remove from Favourites || Animal registrations Consuft sales
View Adions Favourites

ctice barometer

o Mgt times

) Pracice profile

o thclive patients
b thn

To create your own report and layout for
sales of an individual product from the
list of reports in the left-hand window
select product sales detail from the sales
performance group.

This will report on all NET sales including

== il all those within POS actions.
N
il = Hl
g
0l =
0 messages | Otasks| 40 requests Business Barometer database populated at 18 May 2020 10:45:34| T
(030 Click on Customise in the Actions
- Clients Product List Orders Organiser Communications Insurance Schemes Sectlon On the I'lbeI’l bar
m ﬂ }_ Remove 'f’m Consult analysis Active patients
! | A__ Rename 4 Add to Favourites Client registrations  Insured animals
Mavigator
on Off “Refresh % Remove from Favourites | Animal registrations Consult sales
View Actions Favourites
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S e — e Excel will open with the previous data
------ = from the stored report, we are going to
Pt et b o3 delete some of the existing tabs on the

- bottom except for the called last
12months report.

e Save this report as a hew version for
‘Advocate’ and the previous report will be
untouched so you can safely delete
e e these unrequired tabs.

= J L e Right click on the any all the tabs except
belte the last 12months report and click
Rename L} Delete

Move or Copy...
|

Super

View Code

HE EHE

Protect Sheet...
Tab Color 3

Hide

Select All Sheets r
Last 12 Months! e o e veveneadS REPE

¢ You will now be left with one excel tab
and the details on the screen as shown.

e Until you get used to Business
Barometer and the pivot tables | would
recommend making a copy of the
remaining tab so you can always refer to
it or start afresh if required.

e To Copy, right click on the tab and select
et the move or copy option.

Delete
Rename
Move or Copy.. &

View Code

HE H#E

Protect Sheet.
Tab Color >

Hide

Select All Sheets
Last 12 Months Reporc |ty
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| Move selected sheets
| To book:
| | Product sales detail.xls

Before sheet:

Last 12 Months Report

(move to end)

| Create a copy I

Cancel

Last 12 Months Report

®

covetrus

You should now only have one report to
copy as we have already deleted the
others so highlight and tick create a copy
and click OK.

Last 12 Months Report (2)

Last 12 Months Report |

You will now have both the original and
copy version of the report.

#E E#

Last 12 Months Report (2) | casrvew

Inzert...

Delete

Rename

Move ar Copy... s
View Code

Protect Sheet...

Tab Color »

Hide

Select All Sheets
N vions rep0rt

You can rename by right clicking and
selecting Rename if required to ensure
you are happy with the one you are
working on.

We will delete one of the versions once
we are finished with the layout of the new
report and charts.

| FivotTable Fieids

We are now going to look at editing the
row and columns data to display the
report in different layouts.

The displayed report can be edited by
first clicking anywhere on the table to
bring up the list of Pivot Table Fields

The pivot table fields are split into row
and column along with filters as per your
requirements.

If you accidently close this field section
down, right click anywhere on the table
itself and select the bottom option to view
field list.
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A B
1 _EPrcduct Sales (Net) Detailed (incl
2 _EReports on all Net product sales includin,
e
a ?Surgery Name (All)

e We are first going to look at selecting the
product we want to search for sales on,
in this example Advocate.

5 |The Year (All) =
T P T— e Click the drop down for product name
8 |Product Name 5 and tick the select multiple options.

al

A I e This now allows each item to be selected
1 Product Sales (Net) Detailed (in |nd|V|duaIIy orin group name by typlng

2 |Reports on all Net product sales includi
i ’ the key world in the search box
4 Surgery Name (All)
5 The Year (all)
6 Client Type (all)
7 Animal Type (All)
8 Product Name (all)
9  |Search

100 fedm Ye
11 Hvocate Xl Dog 40 25-40k 3 pipe 20
12 Avocate Xl Dog 40 25-40kg & pif
13 Hvocate Med Dog 40 4-10k 6 pij
14 Btch Spay 10-23kg

15 -] Qonsultation - Standard

)b_i A A4

16
17
18

19 Select Multiple tems
20

.

22 jaranu 1utdr

orod ’:S | m ¢ Inthe search box type in the product or
L Product Sales (Net) Detailed {in service hame you want to view — i.e.

2 |Reports on all Net product sales includi

3 Advocate.

4 Surgery Name (All) ~

5 The Year (Al - ) ) . .

6 Client Type (all) - e This will automatically hide all other
7 |Animal Type (All) -

items not matching the search criteria.

4

8 1
k] |Advocatel ®
10 "Ye . . .
= R e Click OK when done which will now
11 L[] Add current selection to filter 20
12 [ Advocate Xl Dog £0.25-40k 3 pipette update the report to only show sales of
13 [#| Advocate Xl Dog 40 25-40kg 6 pipett h .
14 [#| Advocate Med Dog 40 4-10k 6 pipett t ese Items
15 [¥] Advocate Smi Cat 40 <4kg 3 pipette
16 [¥] Advocate Smi Cat 40 <4kg & pipette
17 i-[¥] Advocate Lge Cat 80 4-Bkg 3 pipette
18 < >
19 Select Multiple ltems
20
.

22 jaranu rutan

Surgery Name (an} &
The Year (Al |
Client Type (any
Animal Type (All) |
Product Name (AN}

You may now also notice that the drop-
down arrow for product name has
changed. This is displaying that the
information in the selection is part of a
filtered list
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A B [ E £ G

[ H 1 1
1 Product Sales (Net) Detailed (includes items sold within POS actions) (last 12 menths) 19/05/2020 14:19:18 (last refreshed)
ssed for sales n Roboet 5

2 Reports on all Net product sales including products sold within POS Actions. Note: It can only be used fi

3

covetrus

Your displayed report may look
something like this now, but this is only

i :::::f showing sales totals for all years for and
T — for all employee types.
I We need to now look at adjusting the
e I T S layout to suit what we want to achieve
from the report.
Surgery Neme (Al gl Firstly, with the options already on the
The Year
c..emy;;””""w.,_-: report, amend the year of the data by
nimal e 1} - -
ST R changing the year tab and selecting the
Sum of Net Total Year Month |1 | Current year.
Stock Service |~ |Employee TypeV'VV;ZDZD"Dl 202002 202003 202005 Grand Tntali
=ISTOCK Vet | 11.95 29.3 16.29 5?.54. i i i i
poperadmin__ L — 82 2 This will instantly filter out any sales not
STOCK Tatal | 1,2 425 3745 1629 11081 matchmg the year selected.
Grand Total 15.92 41.25 37.45 16.29 110.51
o ot Nt Total Feswor ]| You can also select individual mon_ths
Stock ServifBl] SorAteZ - sales that correspond to the selection by
TSTOCK B senzeon adjusting the year month drop down.
More Sort Options...
STOCKTutE |
Grand Totz v As a caveat here we have selected to
Yol Filters ' view only 2020 sales, in previous
orch < example and although the tick boxes for
2019 are ticked here they are already
filtered out in the main filter for the year
so will not be displayed unless that year
itself is selected.
Cancel
e 5 So, we know we have selected Advocate
ClientType i) = as our product line however that is still
v TN not shown on the display.
Sum of Net Total .VearMonth ". N
S}:il;iiwlce______j_ sr'entployeewpe_ f_:ZDZDDI 2020 02 — 202003 — 202005 — Grand;t;fsa:‘; We need to move Some Of the fl|tel'
[superadmin | 8.5 8.5 options around into the rows and
Admin 15.92 29.3 45.22| .
STOCK Total 15.92 41.25 37.45 16.29 11091 COIUmnS to dlSpIay the data as we
Grand Total | 15.92 41.25 37.45 16.29 110.91|

expect.
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e On the right hand pivotable fields areas
there are areas for filters, columns, rows
and values.

e These correspond to the areas as
displayed on the report.

el ¢ If we select product name and click and

T drag it to the row fields the report will
e change.

" e The products are now all listed in row
e —— format with each item split into the
Tk ——u months they had been sold.

- - - % e We can start to change the layout to
PivotTable Fields show the individual user who sold the
Choose fields to add to report: 9Gp v items.

Search Jo e We can do this by selecting the option in
- the pivot table list called product sold
Employee Type - by employee name and clicking the tick

[] Gross Total box.
[] Hore Surgery
[ Level e Do not get confused by the employee
[] Manufacturer name option that is further up the list as
Net Total for sales this is the person who created
[] NSM Name the visit entry but is not necessarily the
7] Product Name 7 same person who charged the work.
| Product Sold By Employee Name o
“T.| Product Sold By Employee Type e For example, you may create one visit
[ Sales Quantity transaction for a day patient but
Stock Service numerous users log their work during the
[ supplier day for treatments or procedures given
Surgery Name under their own logins so that would
M Th Mt hd show the sales as being with the user.
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Drag fields between areas

T Filters

Surgery Name

The Vear

Client Type

Animal Type

Product Sold By Empl...

Rows
Stock Service
Employee Type

Product Name

below:

Columns

Year Month

T Values
Sum of Net Total

covetrus

You may find this goes straight into the
filters section of the fields as shown.

If you are wanting to look at individual
employee sales the drop down will allow
this for comparison.

Drag fields between area

Filters
Surgery Name
The Year
Client Type
Animal Type

Rows
Stock Service
Product Name

Product Sold By Empl... =

s below:

Columns

Year Month

X Values

Sum of Net Total

If it does, click and drag to the rows box
to show on the report display.

ielde between area

Move Up

Move to Beginning

below:

Move to Report Filter

Move to Celumn Labels

> Remove Field

Z  Moveto Values

[ Field Settings...
I Product Sold By Empl... '; I

Columns

ar Month 7
Values

m of Met Total i

You can also adjust the order of the rows
and columns which will directly reflect in
the layout.

For example, moving the product sold by
employee up by one level by left clicking
on the arrow and selecting move up.

sum of Net Total

=sT0cK

SToCK Total
Grana Tatal

= | Product sold By Employes Name.

Vear Manth

~ [Product name 202001 100

1592 s

105 Grand Total
815 815
283

@

23

1639 1829

a5 163 11091
3745 1639 11091

The display report now shows the
employee name first then the product
name as per the order in the rows
section.

The drop downs for product sold by
employee name and product name allow
further fine tuning of the data so have a
go and see what you can create on your
own layout for staff or products.

Page 11 of 14



covetrus

o e Once you have the layout and data you
- 2 like with results you would expect it is
e o : S wew e it you can create detailed graphs and
ol e - =
S eam e e — —= reports.

Advocate Smi Cat 40 <ikg 3 pipette 15.82 15.52,

e o —
P e B e o _
S ———— ¢ Highlight the data in the report as shown.

al ¢ Once you have this highlighted click the
I insert option in the ribbon bar and then
o select one of the charts.

il e If you hover over each chart option a
“ndl mE AR preview of the chart will appear on

) screen.
mﬂﬁ] lnf 108

created in Rob 2D Bar

Sg=a- e This can be a useful way to decide on a
layout that works for the report data.

EE25

lln More Column Charts

SurgeryName » The Year ¥ ClientType v Animal Type =

. e We have selected the 3-D Clustered
“ - Column for this report
o e This view will be displayed on your
. current spreadsheet.
3 m202001
. 'I oo e This can be moved to a new tab and
0 renamed.
304 e 3mpere 4040 ipet Tocines e Mot s e 3955 spoene
e To do this right click on the chart and
| Sttt - prohatsoly e tions - pttions T e select Move chart.

Sy . T Yo oY, o Ty 1 o Tmin

e Rename as a new sheet and it will
appear as part of the report on the tab
area.

sttt
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Choose where you want the chart to be placed:

Uli| ® newsneet: [ast 12 Montns chant
ddf| O objectin: | Last 12 Months Report

covetrus

Any changes to the report or chart will be
reflected in both tabs now that you have
created the layouts and chart.

Business Barometer - Customise
Save Changes
| Save az Mew Report |

| Discard Changes |

S ave the changes you made to the report.
Create a new repart containing the changes you have made.
You will need to specify a name and categon.

Digcard all of the changes you have made to the report. Your
changes will be permanently lost.

Once you are happy with the charts and
reports they can be saved by closing the
report using the cross and selecting
save.

You will be presented with these options.

Sawve as New Report

Please enter a new report name and choose a categarny;

Fiepart name: |Last 12 Morths Sales - Advacate

Categayy: | Enter anew oategary or chonse one

Ok

|| concal |

Select Save as New Report and give it a
name.

[ Sales performance

w "Category sales detail
"Categon zales summany
MConzult zales

"Debt summarny I}
"Product sales detail
"Product zales surmary
[l Dave's Reports

If a category is not selected, then you
have the option to create your own for
future reference and ease of.

=4

Suppliers Price Look U

|+D|+W|+M|

For further information or knowledge on
Business Barometer, we have some in-
built help guides in Robovet.

These can be found from any screen and
selecting Help from the top right-hand
side.

RoboVet Help

= Iniroduction
“ 1 Intraduction to Robeiet - getling started FP34

ies
el
ounts Main D acumentation

You will find guides and training
exercises here to help enhance your
knowledge and understanding of
business barometer.
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